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01 
INTRODUCTION

Your personal online reputation affects you, whether you like it or not. Consider the following example 
from marketing strategy consultant Dorie Clark. 

Several months ago, as a favor to a friend, I did an informational interview with a recent grad — a nice young 
woman with an Ivy League degree. At the end of our coffee, she leaned in and lowered her eyes. “There’s some-
thing else I should mention,” she said. “I’m not sure if you Googled me before we met, but… there are some 
negative things being said about me online.” Her distinctive name and a deranged ex-boyfriend conspired to 
create a reputation nightmare that’s taken years to resolve and crippled her job search efforts.

Yes, anything can be used against you, and the internet has made the availability of information instan-
taneous, and potentially devastating for your reputation. 

According to Internet Live Stats, on average, online users conduct 40,000 searches on Google every 
second. Think about it. Someone, somewhere out there could be looking for your profile to offer you a 
job, or even an exciting business opportunity. What if they came across your drunken college photos 
on Facebook? 

That’s why you need to ensure that, if your name were Googled, the search engine results display a 
story you want your prospective boss/client/partner/lover to see. Sure, we’ve all made mistakes, but the 
internet is an unforgiving and ruthless beast that must be tamed by an effective personal reputation 
management strategy.

So what can you do if you feel your online reputation has been damaged beyond repair? The good news 
is, all is not lost. With some research, diligence, and an effective marketing strategy, it is possible to 
remove negative publicity from the web, and free your reputation from the dirt it may have found itself 
amongst. 

We call it: The 5-Step System to Repair Your Personal Online Reputation. 
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REPUTATION 
MANAGEMENT 
EXPLAINED

Online reputation management (sometimes referred to as rep management or ORM) is the profession-
al practice of attempting to shape public perception of a business/person/brand/identity, by influencing 
online information about them.

Quite often, reputation management campaigns are conducted to increase awareness of positive pub-
licity or opinions, and can even be used to decrease the visibility of negative publicity too.
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THE FIVE D’S OF REPUTATION MANAGEMENT
Reputation management generally follows a standardized format for execution that revolves around 
the following “Five D’s” of reputation management:

DISCOVER. What is your current reputation? How are you known today? How do others feel 
about you and perceive you online?
DESIRE. What reputation do you desire to have? What do you want to be known for? How would 
you like others to refer to you? Create your “ideal self” for the online world to see.
DEFINE YOUR TARGET AUDIENCE. Who will find your reputation relevant and compelling? 
You need to target someone. “Everyone” is not an option.
DESIGN. Creating a reputation management strategy that builds your desired brand image - for 
yourself or your business - focusing on your target audience. 
DEPLOY. Activate your marketing strategy through various online tools, tricks, and techniques. 
All the time staying authentic and relevant, and building a solid foundation for your new reputa-
tion to achieve a positive brand image.

These Five D’s provide a broad outline to the concept of reputation management, and will form the 
basis of the strategy we’ll be discussing in later chapters of this book. 

WHY YOUR PERSONAL ONLINE REPUTATION MATTERS
A study published by the Communication Director in 2011, found that out of the seven dimensions of 
corporate reputation (products/services, innovation, workspace, governance, citizenship, leadership & 
performance), products and services and innovation, together only account for an average of 30-45% 
of perceived reputation. 

The remainder? The company and people behind the products. 
 

Image Source: The Communication Director

Leading companies of the world recognise that competitive advantage in a global marketplace is creat-
ed by reputation, image and trust. The physical products and services offered by a business (or individual) 
are merely a ticket to enter the market. 

The same goes for your personal online reputation. The quality of your offering, or the extent of your 
credentials, means little in comparison to what people think of you.
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REMEMBER: IF IT’S ON THE WEB, IT’S THERE FOR ALL TO SEE
If you weren’t already aware, the internet is a sea of free-for-all resources that, with the right skills, an-
yone can gain access to. Infamous hackers have been exploiting security loop-holes in online content 
since the internet was created, and it’s going to continue that way into the future. 

Despite strong security measures being taken by authority sites like LinkedIn, Facebook, Google, and 
others, be wary of the potential for your information to reach the public realm. Practice diligence. Take 
care that the blogs and pictures you post don’t reveal intimate details that can make you the target of 
cyberbullying and blackmail (yes, that happens too!). 

Statistics published by the Pew Research’s “Public Perceptions of Privacy and Security in the Post-
Snowden Era”, say that 81% of Americans are wary of posting personal information on social media 
sites even when they want to share it with some person or organization that they are familiar with. Take 
a page out of their book. Be wary.

GETTING A NEGATIVE REPUTATION IS EASIER THAN YOU THINK
Even if you’re a non-famous person, you’ll be surprised how quickly negative information spreads on-
line. For instance, consider the following situations that many of us may encounter:
• Drinking too much at the yearly holiday party, and spontaneously blurting things on a YouTube 

video that, somehow, made it across your boss’ desk the following week.
• In an attempt to reclaim your youth, you decide to dress in your teenage daughter’s clothes, which 

are way too small and inappropriate for your corporate job. A co-worker thinks it’s hilarious, and 
decides to post a photo of the moment to Instagram. Oops.

• In a moment of frustration at work, you decide to share confidential client information with work 
colleagues, which leads your company to lose the account, and a loss of your job. Your boss de-
cides to leave a reference on your LinkedIn account with more detail than you wished for.

• You crave popularity. Your social media accounts depict your life as an “open book”…  which is 
sometimes a little too open. Your life is on display, and you can’t put the cork back in the bottle.

Sound a bit far-fetched? 

The truth is, people have lost jobs, key accounts and government elections, over far less than a few 
undesirable selfies online…

PEOPLE JUDGE BASED ON YOUR ONLINE REPUTATION
“70% of U.S. recruiters and hiring managers have rejected candidates based on information 
found online.” 

~ CrossTab’s “Online Reputation in a Connected World”

Your online reputation is given merit based on results from key authority sites that you use to promote 
yourself and your business. Facebook, LinkedIn, Twitter, Pinterest, Google - these are all authority sites 
that contain a wealth of information that’s available to strangers, family, clients, and potential employ-
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REPUTATION 
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EXPLAINED

ers.  Any information you post online forms part of your online reputation, and it’s all up for grabs. 

What do people do with this information? That’s not something you can control. What you can be cer-
tain of, is that if there’s negative publicity circulating on the internet about you or your business, there’s 
opportunity for it to fall into the wrong hands. 

As an example, almost 15 years ago, Robert Downey Jr. was the target of many a punchline for late night 
TV show hosts. At that point, his career had nearly disintegrated, and his personal life had spiraled out 
of control with substance abuse. So how did he build a new reputation for himself? He started making 
really good movies and giving top-notch performances. He flooded the world with all his good qualities, 
and as a result very few care about his past. The quality of this new content overshadows everything 
else.

Your reputation matters. The good news is, you can make it shine.

WHAT REPUTATION MANAGEMENT CAN DO FOR YOU
By now you’ll be seeing a pattern of influence that’s closely tied to your publicity online. The information 
available to the public can be the difference between raving fans and scolding critics. It’s important to 
make sure the information out there is working in your favor. 

On the other hand, no publicity can be equally as damaging as negative publicity. If you can hear the 
crickets chirping online, then you’re missing out on the flurry of activity in the forest around you. Online 
silence about your company online likely means that your brand isn’t able to be found - many potential 
customers won’t even know you exist. Unfortunately, over 80% of new companies fall under this cate-
gory: of being virtually “unknown” online. 

A reliable reputation management strategy will work to create a recognizable online brand name for 
yourself or your business - one that customers can interact with and share with their peers. That way 
you can tap into the “sharing economy” we find ourselves in, and let your followers do your advertising 
for you!

Even if your business enjoys a solid reputation online, don’t stop there. For your business to thrive in 
the 21st Century, you need to find ways to connect with your audience in a variety of ways. That’s where 
reputation management comes in.

And if your reputation happens to be less than perfect, a targeted reputation management strategy 
can focus on addressing bad reviews and customer complaints as they arrive, effectively performing an 
active brand image recovery and negative publicity removal
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According to the 2014 Edelman Trust Barometer, over 65% of Internet users see an online search as 
the most trusted source of information about people and companies. That’s a higher level of trust than 
any other source - online or offline. So in this day and age, if you can’t be “Googled”, then you’re at a 
disadvantage. How do you find what’s published about you on the World Wide Web? 

Consult search engine results. 

Type your name (or your company’s name) into the Google search bar and check the results. Are your 
details associated with negative press articles? Do you share details with an infamous murderer or pub-
lic figure? Have you got some “skeletons” in your closet that have made it to the internet? 

It’s possible that Google may know more about you that you think...

Other tools you can use to broaden your search for personal publicity articles and snippets include:
• Social media analytics
• Monitoring blogs that follow your work
• Twitter feeds
• Forums that cover topics either you or your business are involved with.

Once you’re aware of what’s being written and posted about yourself and your personal brand, you can 
take remedial action to improve upon your reputation using a host of tips and strategies.

SEE WHAT PEOPLE 
ALREADY KNOW

STEP 
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Sometimes, unfortunately, you’re responsible for the bad press you’re receiving online. Mistakes hap-
pen, and it’s how you overcome them which shows your followers the true colors underneath. If you 
find yourself at the center of bad press, the best thing you can do is to apologize as quickly as possible, 
so you don’t inflame the situation further by leaving the public’s suspicions unanswered. 

An excellent example of the power of “bad press” in action, Dorie Clark reports the misfortune of Wash-
ington Post columnist Mike Wise, who in 2010, bizarrely decided to tweet out misinformation about an 
NFL quarterback (see the full story here). With a one month suspension in hand, he took responsibility 
for his breach of journalistic standards, saying: “I’m paying the price I should for careless, dumb behav-
ior in the multi-platform media world” - an announcement made later on his radio program.

Just like Wise, you’ll sometimes need to “cop it on the chin” and accept your wrongdoings, in order to 
make them right. Once you’ve put measures in place to contend with the demands of the negative 
press, you’ll want to investigate removing it from the public eye. 

Scour the internet to remove any unpleasant posts and images of you that are circulating on the inter-
net. Ask family, friends, colleagues - whoever is the source of the troublesome media - to remove it from 
their website or social media profile. If you’re to blame, well, you know what to do. 

Remember Mike? Well, after his unfortunate Tweet, he offers you some sound advice: “Repairing a dam-
aged reputation begins with an accurate assessment:  Who are you? What did you do or not do? What 
must be done to correct it? If you need, get a second opinion from a few trusted friends who can give 
you a more balanced viewpoint on what you’ve done and what you need to do to fix it. Put your dam-
age control plan into action. Whether you need to reach out to specific people or publish information 
online, you have to follow through. And this must become part of the “new” you. Ingrained, instinctive, 
and disciplined behavior will restore your reputation.”

Well said, Mike.

ASSESS YOUR WRONGDOINGS, 
AND MAKE THEM RIGHT

STEP 

02



THE 5-STEP SYSTEM 
TO REPAIR YOUR 

ONLINE REPUTATION

As we’ve discovered, your online reputation is heavily based on your ability to produce positive search 
results should someone decide to Google your name or business. So what do you do if search results 
prove unfavourable? Push aside negative content, outranking it with positive articles, reviews, com-
ments, and social media profiles instead. 

Here’s three options you can try.

OPTION 1: GET BAD PUBLICITY REMOVED
In some cases, it’s worth trying to have negative content removed from the internet. To do so, there/s 
a few steps you can take:
• Ask to have bad content removed: You can find the source, or the person, who posted the content 

(article author, social media account owner, website owner, etc.) and ask them to take it down. If 
your approach is professional, and you explain why you need the content removed in a civilised 
way, they’ll be more likely to oblige. If your politeness doesn’t work, be firm in explaining that their 
content is defamatory, and you will take necessary actions to have it forcefully removed. 

• Submit a legal complaint to Google: It’s difficult to have Google remove content from search results, 
but it can be done with the right approach. If the content circulating online is defamatory or con-
tains personal information that you have not authorised, such as your social security number or 
credit card information, you can file the legal complaint to have it removed. There is the possibility 
to state your case for derogatory images and slanderous remarks as well.

• Have the the website removed: Find out the hosting company for the website (try whois.net) and 
look up their Terms of Service Agreement. If you see the site is in violation of their agreement, you 
can file a formal complaint to the company to have information removed.

Unfortunately, these methods can be time-consuming, frustrating, expensive to execute, and they may 
not even work because:
• The person who posted it doesn’t actually have to take it down, even if you ask nicely. And if you de-

cide to take legal action, it can prove to be a long, drawn-out process that is difficult to undertake.

PUSH ASIDE 
NEGATIVE CONTENT 

STEP 
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• Even if the content does get removed, that doesn’t necessarily remove it from search engines. 
Search engines archive (or cache) search results, so the result still shows up on the result page in 
Google.

OPTION 2: BURY THE BAD PRESS
To get rid of the bad stuff, you can raise the profile and visibility of your positive content to flood it out. 
Essentially, you want to bury content down the search results page to where the user can’t be bothered 
to look. While this doesn’t technically remove your negative press from search engines, it does drasti-
cally decrease the chances of someone finding it. 

This strategy can be extremely effective, since research shows that 93% of people don’t even go past 
the first page of search results. And even if they do, your reputation management work means they’ve 
probably just gone through an entire page of your positive content instead. Keep in mind that this 
means you need a good stack of quality content to bury the bad stuff. 

 

Source: https://brandyourself.com/online-reputation-management

Basic ways to bury a bad reputation include buying your domain name, building a personal website, cre-
ating social media profiles, and joining online directories. Sometimes though, a well-optimized online 
presence isn’t enough to bury negative press off the first page. 

Depending on how high in search results the unwanted information shows up, and how credible it’s 
seen, you may need to investigate more advanced “white hat” methods to get as much high-ranking 
content on the first page as possible. Consider the following.
• Create an event on MeetUp: If you haven’t done so already, you should create a personal profile 

on MeetUp. Google ranks profiles such as these very high, and many people don’t realize Google 
often ranks your event on MeetUp even higher than your profile there. If you do decide to host an 
event, make sure you use your name in the event title, and make the effort to get attendees. The 
more people who are attending and linking to the page, the higher it will show up in search results.

THE 5-STEP SYSTEM 
TO REPAIR YOUR 

ONLINE REPUTATION
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• Write a Press Release and release it on PR Newswire: Most people don’t realize the same PR tools 
are available to you, as what agencies use. You can automatically distribute press releases across 
the web using a handful of free newswires, but if you’re serious, pay the $300 for PR NewsWire, as 
it’s one of the most effective newswires on the web. What do you write a press release about? Any 
life event you’ve experiences - graduating college, starting your first job, creating a new website, etc. 
Remember to include links to other places you can be found online.

• Comment on news article sites: Results that come from an authority domain like the NYTimes for 
instance, is considered highly credible information by Google. Commenting on authoritative arti-
cles like these is an effective way to get a high ranking result. Make sure you link to your personal 
website.

• Create a profile on your school’s website, or local government website (e.g your library): Search 
engines like Google consider .gov and .edu domains the most credible on the web, and rank them 
higher in search results. If you want to get content on the first page quickly you should create as 
many profiles on .gov or .edu sites as possible. Consider writing a guest blog post for your local 
government or local college website - figure out a relevant article topic your could write about and 
offer to write it for them.

• Write an article for a major blog or news site: Contact local newspapers and relevant blog sites and 
offer to write a piece on your expertise. Some popular options to consider are Huffingtonpost.com 
and Examiner.com.

OPTION 3: BUMP IT OFF
Sometimes the process of burying negative publicity takes a lot of time - more than you can potentially 
afford. A work-around is a little known fact that could save you a lot of time: Google only displays one 
result on the first page of search results per domain.

For example, if an article in the Huffington Post shows up as your number one result, it’s going to be a 
lot of work to get ten other results to rank higher than their result, subsequently pushing it off the first 
page of Google search.

An easier way would be to bump it off by ranking another result from the Huffington Post to replace 
the number one. This may seem like a big ask, but you’d be surprised how easy it really is. The biggest 
hurdle is to get your work published on the site - until you realise that sites like the Huffington Post allow 
you to create your own profile on the site (huffingtonpost.com/myname). So, the key would be to create 
a profile that is more relevant to your name than the bad article. 

A few things to remember when making your profile:
• Include your full name in the URL.
• Fill it out with as much information as you can. Use third person when you talk about yourself.
• Link to as many other profiles as possible – your website, your facebook, etc - and google will value 

it more.
• Link to it from everywhere – your personal website, social media, etc. The more links your profile 

has, the better chance it will outrank the negative publicity. Share your work everywhere. 
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“85% of U.S. recruiters and hiring managers say positive online content influences their hiring 
decisions”

~ “Online Reputation in a Connected World”

Content on the web that says anything about you, matters. If you’ve managed to earn a negative repu-
tation online, then the best way to overcome it is to create your own positive content to drive the bad 
stuff out of top rankings in search engines. It’s a fact - only your worst enemy will even bother to visit 
Page 20 of Google search results, so your efforts need to focus around clearing page number one from 
any negative press. 

Content is king.

POST INTERESTING, RELEVANT CONTENT
Once you’ve got your social media accounts or a website up and running, think of these as your own 
personal advertising space. You can use it to publish anything you like, but it’s best if you keep content 
relevant to your personal qualifications or field of expertise. Content needs to engage your audience, 
so consider some popular sources such as: 
• Quotes, anecdotes, statistics, and referenced information.
• Videos and images rich with easy-to-decypher content.
• How-to guides and informational articles.
• Testimonials and personal anecdotes.
• Biography and story of who you are.
• Portfolio of your work.
• Case studies of the results your business has achieved.
• Updates on new products and services.

Remember, your site or social media account should be updated frequently to show search engines 

CREATE RICH 
ONLINE CONTENT

STEP 
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that you’re “alive”, and are providing up-to-date, relevant content for your audience. To do this, aim to 
post updates to social media daily, and add new content to your blog or website at least twice a month. 
To ensure your reputation online remains positive, you’ll want ensure that any pictures and posts that 
are inappropriate are taken off the internet as soon as possible. Delete all such photos, and ask your 
friends and family members to do the same. If you’re tagged in pictures, remove them also. There’s 
a fine line between having an online personality, and becoming an online personality. Make sure you 
draw a line in the sand.

GET PEOPLE TO LEAVE A REVIEW
Encourage genuine online customers, friends, family and admirers, to provide honest and (hopefully) 
positive feedback. To do this, you’ll need to give them reason to do so, which may require you to “make 
peace” or elevate your level of customer service as a business. 

User-generated reviews on platforms such as Facebook, Google Reviews, Yelp, LinkedIn, TripAdvisor 
and more, are especially effective. Why? Because these authority sites contain content generated by 
real people, in real time. If you offer a service or product, theses sites are a particularly effective strategy 
for the management of your online reputation. 

FILTER EVERYTHING BEFORE SHARING
“70% of U.S. recruiters and hiring managers have rejected candidates based on information found on-
line.” 

~ CrossTab’s “Online Reputation in a Connected World” 

Clearly, if you don’t take steps to manage content about you online, and suppress negative press, then 
this unflattering, publicly visible information can potentially impact your career track. Always keep this 
in mind before you publish images, posts, or any other information online. Once it’s up there, the effort 
to undo the fallout is work that you just don’t need to have. 

Social media compounds the effect, since it’s never been easier for anyone - your friends, family, and 
sometimes even total strangers, to find and share content that concerns you. As such, “81% of Internet 
users feel “not very” or “not at all secure” using social media sites when they want to share private in-
formation with another trusted person or organization.” (Pew Research’s “Public Perceptions of Privacy 
and Security in the Post-Snowden Era”). In other words, what you or anyone else says on social media 
- even privately - is liable to get out, with potentially serious consequences for your reputation. And con-
sidering 65% of online users trust that the information on the internet to be the truth (2014 Edelman 
Trust Barometer), you can’t be cautious enough. 

Make sure you’re diligent in filtering information before it sees public eyes.

THE 5-STEP SYSTEM 
TO REPAIR YOUR 
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Once you’ve got positive online content, it’s time to let the world know how awesome you really are, by 
using the power of online networks. Spread your message wide using these key tools available to you.

GET SOCIAL
“70% of the U.S. population now has at least one social networking profile; more than half use two 
or more social networks.”

~ Business 2 Community

Social media is a powerhouse for online reputation generation, and there’s no way you can ignore the 
reach that sites like Facebook, Twitter, Pinterest, and more, can offer. With over 70% of the U.S. pop-
ulation using it, social media is the most powerful tool available for building and repairing your online 
reputation. For example, google a business or the name of a celebrity. What do you find? Chances are 
the first page of search results will be littered with social media links. 

Sites like Facebook are authority sites, and google loves the content and traffic they create. Being listed 
with key social media sites is an effective, free way to increase your online reputation. Post relevant 
content, join groups and communities, and share information about yourself and what you stand for. 
Consider sites like Facebook, Instagram, Pinterest, LinkedIn, Twitter, or any of the other platforms that 
may speak your desired language.

TELL THE WORLD 
YOU’RE AWESOME

STEP 
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REGISTER WITH DIRECTORY LISTINGS
If you’re a business, you’ll be in good company if you’re among your peers in a business directory. 
There’s a number of online directories that enable you to list your businesses by category, allowing you 
to put your name in front of customers who are actively seeking a service like yours. For a comprehen-
sive list of local business directories, this article from Hubspot is great. Once they find you, it’s up to the 
quality of your reputation management on review sites to do the talking for you.

ENCOURAGE ONLINE REVIEWS
In today’s online world, a key part of repairing your reputation is to encourage friends, customers - 
everyone - to provide honest reviews about their experience with you. There’s many free tools out 
there now that allow you to host reviews - sites such as Yelp, Trip Advisor, Google Reviews etc. If you’re 
thinking of trying the loophole of posting false reviews in an attempt to impersonate real customers, 
don’t bother. Should you get caught out - and you likely will - you’ll erode the trust of your followers and 
potentially ruin the reputation you’re trying to build.

GUEST BLOGGING
If you’ve got an idea to sell, try giving hints away first. Guest blogging your ideas to relevant authority 
sites will take you a step closer to being seen as an authority in your field. Having your message present 
in a number of online locations will also assist with your SEO efforts, and will have your brand more 
visible to potential customers. Over 75% of businesses that have engaged in guest blogging realized a 
positive improvement in their online reputation. It’s worth the effort.

THE 5-STEP SYSTEM 
TO REPAIR YOUR 

ONLINE REPUTATION
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CONCLUSION

In the world of online content, your reputation is more vulnerable than ever before. People have the 
ability to comment in real time on events in your life, and (almost) anyone has the ability to contribute. 
No matter how diligent you may be, there will always be exceptions, and ugly truths may be revealed. 
What’s most important is that you ensure the majority of your online content is positive, and effort is 
made to actively filter the content that does make it to the internet.

Mistakes happen though, and people can be really unkind. So if a Google search uncovers undesirable 
results, then our 5-step system can make your perceived wrong-doings, right again. To refresh, the 
steps to repair your online reputation are: 

1. See what people know: Perform a Google search and use your detective nouce to find out what’s 
really being said about you. 

2. Make your wrongdoings right: Admit your wrongdoings and apologise nobally. Don’t attempt to 
cover up bad press. People will see right through you.

3. Push aside your negative content: Get in good with authority sites, and confront authors that pub-
lish information about you without your consent. Google may be king, but as a content creator and 
owner, you’re the queen - with more say than you may think.

4. Create positively glowing online content: Outrank the negative news online with positive, relevant, 
appealing content, that has the potential to rank highly in Google. 

5. Let the world know how awesome you really are: Your reputation relies on your publicity, and your 
ability to network in this connected world we live in. Use the power of your own blog and social 
media accounts to let your true self be known.

Truth be told, removing any negative publicity from the world wide web isn’t easy. It takes time, hard 
work, and a constant attention to what others are saying and doing. Our 5-step system will certainly 
allow you to initiate “damage control” with your online reputation, but it’s not the most efficient way to 
structure your personal relations work. 

What is best, is to prevent negative publicity from rearing it’s ugly head in the first place. Do this by 
offering quality online and offline experiences that people truly want from you. Once you’ve got that 
covered, the next step is to actively manage your reputation using a system, so that your best image 
is put forward at all times. A system that uses the power of positive press, good networking etiquette, 
and encouraging online reviews that strengthen your credibility and make use of genuine, live feedback.

That’s what a successful online reputation is all about.
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With this unique mix of business and science, The Business Bible combines a quarter of a century of 
business experience with an injection of neuroscience that results in a unique perspective few in the 
world can provide. 

Arman is a peak performance speaker who speaks across the globe on various topics including busi-
ness, marketing, health, fitness, motivation, sales, and balance in life. He lives in Orange County, Califor-
nia with his wife and two daughters.
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